
1. New challenge

Draw a new challenge and read it aloud.

2. Choose solutions

Everyone chooses a solution from their hand.

3. Prepare pitch

Shuffle all chosen solutions and hand them out.

4. Pitch

Everyone pitches the solution they received.

5. Vote

Everyone votes for their preferred solution.

6. End of round

End the game or prepare new round.
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Print this document.

To print double-sided so that cards have 
a card back, use the following settings:

– Print all pages
– Fit content to page 

If using a double-sided printer: 
– Set to „flip on long edge“

If using a regular printer:
– Print odd pages first, flip, 
then print all even pages 

1b To print single-sided (no card backs), 
use the following settings:

– Print pages 1, 3, 4, 5, 7, 9, 11, 13, 15, 17
   (all odd pages and page 4)  
– Fit content to page

Cut along the dotted lines:

Fold along the dashed lines:

PRINT-&-PLAY INSTRUCTIONS
Feed the island
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M
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N
EN
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S

•
12 challenge cards

•
33 solution cards

•
G

overnor standee
•

G
am

e board
•

Point tokens

SET
U

P
•

P
lace the gam

e board on the centre of the table.
•

Shuffle the 12 challenge cards and place them
 face dow

n 
on the “challenge pile”.

•
Shuffle solution cards and place them

 face dow
n on the 

“solution pile” according to the num
ber of players:

-
3 players * 

17 cards
-

4 players  
24 cards

-
5/6 players 

all cards
•

P
lace the rest of the solution cards to the side. They 

w
on’t be used in this gam

e.
•

Random
ly determ

ine the A
zari governor and give them

 
the G

overnor standee.
•

Each player draw
s 3 solution cards from

 the solution pile.

* See rules for three players on page 6.

G
A

M
E FLO

W

The gam
e is played over the course of five rounds. 

In each round, the island of A
zari w

ill face a new
 

food-related challenge. P
layers w

ill then suggest and pitch 
creative solutions, follow

ed by a vote. The best (and 
best-pitched) solutions w

ill receive points.

The player w
ith the m

ost points at the end of the fifth round 
is the w

inner!

W
e recom

m
end playing the gam

e w
ith Parliam

ent m
ode 

(see page 6). You can ignore it for your first gam
e, but try 

using it in the last round, at least, to m
ake it m

ore 
interesting!

1
2

3

T
H

E ISLA
N

D
’S FO

O
D

 SY
ST

EM
IS IN

 Y
O

U
R

 H
A

N
D

S!

3–6 players
Recom

m
ended: 5

5–10
 m

inutes
per P

layer

Feed the island

A
ZA

R
I

IN
T

R
O

Far out in the ocean lies A
zari, a vibrant island once know

n for 
its lush food forests, thriving fisheries, and bustling m

arkets. 
For generations, food w

as not just sustenance: It w
as a w

ay of 
com

m
unity life, a celebration of deep rooted ancestral 

know
ledge. 

H
ow

ever, clim
ate change has caused several natural disasters 

in recent years: Tidal w
aves, storm

s and typhoons. Fields 
have been ruined, roads and ports destroyed, and fishing 
grounds disrupted. Food supplies dw

indled, prices spiked, 
and fam

ilies struggled to m
eet their daily needs. W

hile som
e 

recovery has taken place, the scars rem
ain. Im

ported foods 
are expensive, local harvests are unpredictable. At the sam

e 
tim

e, new
 shocks to food production and shifting m

arket 
conditions continue to threaten the island’s food system

.

Today, you find yourself in the People’s A
ssem

bly of A
zari, a 

gathering w
here the island’s citizens debate, decide, and act 

on the future of their food security. You are not just 
participants but thought leaders, com

m
unity voices, and 

im
plem

enters of real change. 

Your task is not a sim
ple one: You have to discuss, debate and 

decide the solutions that w
ill shape the future of your island.  

Each one of you should strive to propose the m
ost-voted 

solutions to your island’s food-related challenges. 

W
hat path w

ill A
zari take? W

ill quick w
ins dom

inate, or w
ill 

deeper system
ic change prevail?

The story of A
zari is now

 in your hands! G
ood luck!



A
 R

O
U

N
D

1. 
N

ew
 c

ha
lle

ng
e

Th
e 

go
ve

rn
or

 d
ra

w
s 

a 
ch

al
le

ng
e 

fr
om

 th
e 

ch
al

le
ng

e 
pi

le
, 

re
ad

s 
it 

al
ou

d 
an

d 
pl

ac
es

 it
 fa

ce
 u

p 
on

 th
e 

“a
ct

iv
e 

ch
al

le
ng

e”
 

sp
ac

e.

C
ha

lle
ng

e 
ca

rd
s 

ha
ve

 a
 Q

R
 c

od
e 

th
at

 le
ad

s 
to

 n
ew

s 
an

d 
ar

tic
le

s 
ab

ou
t r

el
at

ed
 re

al
-l

ife
 e

xa
m

pl
es

. E
xp

lo
re

 a
ft

er
 th

e 
ga

m
e 

if 
yo

u‘
re

 c
ur

io
us

!

2.
 C

ho
os

e 
so

lu
ti

on
s

Ev
er

yo
ne

 (i
nc

lu
di

ng
 th

e 
go

ve
rn

or
) c

ho
os

es
 a

 s
ol

ut
io

n 
fr

om
 

th
ei

r h
an

d 
to

 a
dd

re
ss

 th
e 

ch
al

le
ng

e.
 S

ol
ut

io
ns

 c
an

 b
e 

st
ra

ig
ht

fo
rw

ar
d 

so
m

et
im

es
, b

ut
 c

re
at

iv
ity

 is
 o

ft
en

 n
ec

es
sa

ry
!

P
la

ye
rs

 g
iv

e 
th

ei
r c

ho
se

n 
so

lu
tio

n,
 fa

ce
 d

ow
n,

 to
 th

e 
go

ve
rn

or
, m

ak
in

g 
su

re
 n

ob
od

y 
se

es
 it

.

3.
 P

re
p

ar
e 

p
it

ch

Th
e 

go
ve

rn
or

 s
hu

ffl
es

 a
ll 

so
lu

tio
ns

 a
nd

 h
an

ds
 th

em
 o

ut
 

ra
nd

om
ly

 to
 a

ll 
pl

ay
er

s,
 in

cl
ud

in
g 

th
em

se
lv

es
.

Ev
er

yo
ne

 n
ow

 lo
ok

s 
at

 th
e 

so
lu

tio
n 

th
ey

 h
av

e 
re

ce
iv

ed
. T

he
y 

m
us

t p
itc

h 
th

at
 s

ol
ut

io
n 

to
 th

e 
re

st
, e

xp
la

in
in

g 
ho

w
 it

 w
ill

 
ad

dr
es

s 
an

d 
ov

er
co

m
e 

th
e 

ch
al

le
ng

e.

So
m

et
im

es
 p

la
ye

rs
 w

ill
 re

ce
iv

e 
th

e 
sa

m
e 

so
lu

tio
n 

th
ey

 
su

gg
es

te
d.

 T
ha

t’s
 o

ka
y!

W
ai

t u
nt

il 
ev

er
yo

ne
 is

 re
ad

y 
to

 p
itc

h.
 If

 n
ec

es
sa

ry
, s

et
 a

 ti
m

er
 

fo
r 3

0
 s

ec
on

ds
. 

4
. P

it
ch

O
nc

e 
ev

er
yo

ne
 is

 re
ad

y,
 th

e 
pl

ay
er

 to
 th

e 
le

ft
 o

f t
he

 
go

ve
rn

or
 s

ta
rt

s 
th

ei
r p

itc
h:

 

Th
ey

 p
la

ce
 th

e 
so

lu
tio

n 
th

ey
 re

ce
iv

ed
 in

 fr
on

t o
f t

he
m

, r
ea

d 
it 

al
ou

d,
 a

nd
 th

en
 e

xp
la

in
 h

ow
 it

 a
dd

re
ss

es
 a

nd
 o

ve
rc

om
es

 
th

e 
ch

al
le

ng
e.

 

O
nc

e 
th

at
 p

la
ye

r i
s 

do
ne

, c
on

tin
ue

 c
lo

ck
w

is
e 

un
til

 e
ve

ry
on

e 
ha

s 
pi

tc
he

d 
(in

cl
ud

in
g 

th
e 

go
ve

rn
or

, w
ho

 w
ill

 g
o 

la
st

).

Pa
ss

in
g 

is
 n

ot
 a

n 
op

tio
n 

– 
yo

u 
ha

ve
 to

 p
itc

h 
so

m
et

hi
ng

!

If 
ne

ce
ss

ar
y,

 s
et

 a
 ti

m
er

 fo
r 3

0
 s

ec
on

ds
 p

er
 p

itc
h.

5.
 V

ot
e

O
nc

e 
ev

er
yo

ne
 h

as
 p

itc
he

d,
 p

la
ye

rs
 m

us
t n

ow
 v

ot
e 

fo
r t

he
 

pi
tc

h 
th

ey
 fo

un
d 

m
os

t c
on

vi
nc

in
g.

 If
 n

ec
es

sa
ry

, e
ve

ry
on

e 
ca

n 
gi

ve
 a

 o
ne

-s
en

te
nc

e 
su

m
m

ar
y.

W
he

n 
ev

er
yo

ne
 is

 re
ad

y,
 th

e 
go

ve
rn

or
 c

ou
nt

s 
do

w
n 

fr
om

 
th

re
e 

an
d 

ev
er

yo
ne

 v
ot

es
 s

im
ul

ta
ne

ou
sl

y 
by

 p
oi

nt
in

g 
to

 th
ei

r 
pr

ef
er

re
d 

so
lu

tio
n.

Th
e 

pl
ay

er
 w

ho
 p

itc
he

d 
th

e 
m

os
t-

vo
te

d 
so

lu
tio

n 
re

ce
iv

es
 3

 
po

in
ts

, a
nd

 th
e 

pl
ay

er
 w

ho
 s

ug
ge

st
ed

 th
at

 s
ol

ut
io

n 
re

ce
iv

es
 

1 p
oi

nt
.

If 
a 

pl
ay

er
 p

itc
he

d 
th

ei
r o

w
n 

so
lu

tio
n 

an
d 

w
on

, t
he

y 
re

ce
iv

e 
a 

to
ta

l o
f 4

 p
oi

nt
s.

 L
uc

ky
 th

em
!

P
la

ye
rs

 c
an

no
t v

ot
e 

fo
r t

he
ir 

ow
n 

pi
tc

h.
 T

he
y 

ca
n 

vo
te

 fo
r 

th
e 

so
lu

tio
n 

th
at

 th
ey

 c
ho

se
 (a

nd
 s

om
eo

ne
 e

ls
e 

pi
tc

he
d)

, 
bu

t i
f t

ha
t s

ol
ut

io
n 

w
in

s,
 th

ey
 w

ill
 n

ot
 re

ce
iv

e 
th

e 
1 p

oi
nt

.

In
 c

as
e 

of
 a

 ti
e,

 th
e 

go
ve

rn
or

 d
ec

id
es

 th
e 

w
in

ni
ng

 p
itc

h.

6.
 E

nd
 o

f 
ro

un
d

If 
th

is
 w

as
 th

e 
fif

th
 ro

un
d,

 th
e 

ga
m

e 
is

 o
ve

r! 
Th

e 
pl

ay
er

 w
ith

 
th

e 
m

os
t p

oi
nt

s 
is

 th
e 

w
in

ne
r. 

In
 c

as
e 

of
 a

 ti
e,

 a
ll 

tie
d 

pl
ay

er
s 

sh
ar

e 
th

e 
w

in
 –

 c
on

gr
at

ul
at

io
ns

 o
n 

yo
ur

 n
ew

 c
oa

lit
io

n!
 

If 
th

is
 w

as
n‘

t t
he

 fi
ft

h 
ro

un
d,

 k
ee

p 
pl

ay
in

g:
 

Pa
ss

 th
e 

go
ve

rn
or

 s
ta

nd
ee

 c
lo

ck
w

is
e 

to
 th

e 
ne

xt
 p

la
ye

r.

P
la

ce
 th

e 
cu

rr
en

t c
ha

lle
ng

e 
on

 th
e 

ch
al

le
ng

e 
di

sc
ar

d 
an

d 
al

l 
pl

ay
ed

 s
ol

ut
io

ns
 o

n 
th

e 
so

lu
tio

n 
di

sc
ar

d.

Ea
ch

 p
la

ye
r m

ay
 d

is
ca

rd
 a

n 
ad

di
tio

na
l s

ol
ut

io
n 

fr
om

 th
ei

r 
ha

nd
 if

 th
ey

 d
on

’t 
lik

e 
it,

 p
la

ci
ng

 it
 o

n 
th

e 
so

lu
tio

n 
di

sc
ar

d.

Ev
er

yo
ne

 d
ra

w
s 

so
lu

tio
ns

 fr
om

 th
e 

so
lu

tio
n 

pi
le

 u
nt

il 
th

ey
 

ha
ve

 3
 a

ga
in

. S
ta

rt
 th

e 
ne

xt
 ro

un
d!

If 
th

e 
so

lu
tio

n 
pi

le
 is

 e
m

pt
y,

 s
hu

ffl
e 

al
l d

is
ca

rd
ed

 s
ol

ut
io

ns
 

an
d 

pl
ac

e 
th

em
 fa

ce
 d

ow
n 

as
 a

 n
ew

 s
ol

ut
io

n 
pi

le
. 

Th
is

 is
 in

te
nd

ed
 to

 h
ap

pe
n!

 If
 y

ou
 h

av
e 

to
 p

itc
h 

a 
so

lu
tio

n 
th

at
 w

as
 a

lre
ad

y 
pi

tc
he

d 
in

 a
 p

re
vi

ou
s 

ro
un

d,
 y

ou
 c

an
no

t 
pi

tc
h 

it 
th

e 
sa

m
e 

w
ay

, s
o 

tr
y 

to
 c

om
e 

up
 w

ith
 a

 d
iff

er
en

t 
ap

pr
oa

ch
. 

A
D

D
IT

IO
N

A
L 

N
O

T
ES

C
ho

os
in

g
 a

nd
 p

it
ch

in
g

 s
ol

ut
io

ns

Yo
u’

re
 u

ns
ur

e 
w

ha
t s

ol
ut

io
n 

to
 c

ho
os

e,
 o

r h
ow

 to
 p

itc
h 

th
e 

so
lu

tio
n 

yo
u 

re
ce

iv
ed

? 
Ev

er
y 

fo
od

 s
ys

te
m

 c
ha

lle
ng

e 
ha

s 
en

vi
ro

nm
en

ta
l, 

so
ci

al
, e

co
no

m
ic

 c
on

se
qu

en
ce

s.
 T

hi
nk

 a
bo

ut
 

w
hi

ch
 d

im
en

si
on

(s
) y

ou
r s

ol
ut

io
n 

m
ay

 ta
ck

le
!

A
nd

 if
 e

ve
ry

th
in

g 
el

se
 fa

ils
, a

n 
ou

tla
nd

is
h 

ex
pl

an
at

io
n,

 
co

in
ci

de
nc

e 
or

 a
ne

cd
ot

e 
m

ay
 d

o.
 

Po
lit

ic
ia

ns
 c

an
 d

o 
it,

 a
nd

 s
o 

ca
n 

yo
u!

T
hr

ee
-p

la
ye

r 
m

od
e

W
e 

re
co

m
m

en
d 

pl
ay

in
g 

th
e 

ga
m

e 
w

ith
 a

t l
ea

st
 4

 p
la

ye
rs

, 
si

nc
e 

it 
is

 h
ea

vi
ly

 b
as

ed
 o

n 
vo

tin
g 

m
ec

ha
ni

cs
 a

nd
 re

lie
s 

on
 

no
t k

no
w

in
g 

w
ho

 s
ug

ge
st

ed
 w

hi
ch

 o
f t

he
 p

itc
he

s.

If 
th

er
e 

is
 a

 ti
e 

br
ok

en
 b

y 
th

e 
go

ve
rn

or
, t

he
 w

in
ni

ng
 p

itc
h 

w
ill

 
on

ly
 re

ce
iv

e 
2 

po
in

ts
 in

st
ea

d 
of

 3
.

A
ll 

ot
he

r r
ul

es
 re

m
ai

n 
th

e 
sa

m
e.

P
ar

lia
m

en
t 

m
od

e 
(R

ec
om

m
en

de
d)

Pa
rli

am
en

t m
od

e 
is

 m
or

e 
co

m
pe

tit
iv

e 
an

d 
m

ak
es

 p
la

ye
rs

 
th

in
k 

cr
iti

ca
lly

 a
bo

ut
 th

e 
pi

tc
he

d 
so

lu
tio

ns
, b

ut
 it

 m
ay

 ta
ke

 
lo

ng
er

 to
 p

la
y.

 Y
ou

 c
an

 a
ls

o 
us

e 
it 

on
ly

 fo
r t

he
 la

st
 ro

un
d.

B
ef

or
e 

pi
tc

hi
ng

 th
ei

r s
ol

ut
io

n,
 p

la
ye

rs
 m

us
t e

xp
la

in
 w

hy
 th

e 
pr

ev
io

us
 p

itc
h 

w
ill

 n
ot

 w
or

k 
an

d 
ev

er
yo

ne
 s

ho
ul

d 
lis

te
n 

to
 

th
em

 in
st

ea
d 

(n
o 

re
bu

tt
al

 a
llo

w
ed

!).
 S

in
ce

 th
e 

go
ve

rn
or

 
go

es
 la

st
, t

he
ir 

pi
tc

h 
w

ill
 g

o 
un

op
po

se
d.

A
lte

rn
at

e 
be

tw
ee

n 
pl

ay
in

g 
cl

oc
kw

is
e 

an
d 

co
un

te
rc

lo
ck

w
is

e 
ea

ch
 ro

un
d.

 If
 y

ou
 u

se
 a

 ti
m

er
, i

nc
re

as
e 

it 
to

 4
0

 s
ec

on
ds

 p
er

 
pi

tc
h.

A
ll 

ot
he

r r
ul

es
 re

m
ai

n 
th

e 
sa

m
e.

P
os

t-
g

am
e 

d
is

cu
ss

io
n

W
hi

ch
 (k

in
ds

 o
f)

 s
ol

ut
io

ns
 d

id
 th

e 
gr

ou
p 

vo
te

 fo
r a

nd
 w

hy
? 

D
id

 a
ny

 s
ol

ut
io

n 
w

in
 in

 m
ul

tip
le

 ro
un

ds
?

D
id

 q
ui

ck
 fi

xe
s 

w
in

 o
ve

r l
on

g-
te

rm
, s

us
ta

in
ab

le
 a

pp
ro

ac
he

s?

C
an

 y
ou

 re
la

te
 th

e 
ch

al
le

ng
es

 a
nd

 s
ol

ut
io

ns
 to

 th
e 

re
al

 
w

or
ld

? 
Sc

an
 th

e 
Q

R
 c

od
es

 to
 fi

nd
 o

ut
 m

or
e!

4
5

6



A
C

T
IV

E 
 C

H
A

LL
EN

G
E

CHALLENGE  PILESOLUTION  PILE
CHALLENGE  DISCARDSOLUTION  DISCARD

Fe
ed

 t
he

 is
la

nd

A
ZA

R
I



This page intentionally left blank.



Solution Solution Solution
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Solution Solution Solution

Set up storage units for 
food preservation.

Fund collection of 
composted waste (soil) 
to be delivered to 
farmers.

Launch a media 
campaign encouraging 
farmers to grow cash 
crops: Crops grown 
mainly to sell for money 
instead of local 
consumption (e.g. coffee, 
cotton, cocoa).

Approve a luxury resort 
with fine dining, 
employing migrant 
workers from surrounding 
islands.

Create financial 
incentives for producers 
to export food.

Allow a multinational 
biotech company to sell 
newly-developed seed 
varieties to farmers.

Start an awareness 
campaign about 
high-yielding varieties of 
seeds: Special breeds 
that produce more 
harvest per plant, often 
requiring more water or 
fertiliser.

Fund a local NGO 
(non-governmental 
organisation) that 
encourages agroecology: 
A holistic and integrated 
approach that applies 
ecological and social 
concepts and principles to 
the design and 
management of 
sustainable agriculture 
and food systems.

Set up regular seed 
exchange events among 
farmers to preserve and 
spread local and 
traditional plant varieties.
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Solution Solution Solution

Subsidise a school 
programme serving meals 
made predominantly 
from local ingredients.

Start a local community 
kitchen: A shared space 
where people come 
together to cook and eat 
meals, often to support 
those with limited access 
to food.

Support cooperative 
stores selling organic, 
plastic-free produce.

Provide seeds and 
education for citizens to 
start home gardens with 
diverse indigenous crops.

Regulate school and 
public canteens so they 
must show a ticker on 
“kilos of food wasted 
today” for consumers.

Provide funding for 
citizens to start 
community kitchen 
gardens: Small home or 
backyard gardens where 
families grow fruits, 
vegetables and herbs for 
their own use.

Launch a food bank 
programme where 
surplus food is collected 
and offered at discount 
prices to low-income 
families.

Start a media campaign 
with easy-to-make 
recipes, encouraging 
people to cook food in 
bulk.

Give tax concessions to 
fast food chains so they 
come to the island.
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Create an official day 
celebrating local food 
production and 
indigenous food recipes.

Support a fisher 
cooperative built around 
local sustainable fishing 
practices.

Support entrepreneurs to 
recycle greywater that 
can be used to irrigate 
farms and kitchen 
gardens.

Make a policy that all 
flour should be fortified 
with vitamins and 
minerals.

Support a policy to ban 
the burning of expired 
food from grocery stores.

Make dumpster diving 
legal: Collecting and 
using still-safe, edible 
food thrown away by 
shops or restaurants, to 
reduce food waste. Trust 
citizens to navigate food 
health and safety 
concerns themselves.

Start community- 
supported agriculture 
(CSA): An alternative 
socioeconomic system 
where consumers pay 
an upfront fee to 
become members of a 
farm and regularly 
receive a portion of the 
harvest.

Enforce food labelling 
information about health 
and the environmental 
impact of foods.

Subsidise farmer groups 
to start agroforestry on 
degraded land: Farming 
that combines trees with 
crops or animals on the 
same land to improve soil, 
water, biodiversity, and 
long-term productivity.
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Fund creator 
programmes for local 
social media influencers 
to promote a line of 
inexpensive ready-to-eat 
foods.

Create quotas for 
employment of 
vulnerable migrants in 
supermarkets.

Organise a strike to 
support women’s rights 
to own land.

Pay Instagram influencers 
to celebrate the best 
places to eat on the 
island.

Fund research to learn 
what farmers need to 
fight hunger and get 
social support.

Support women-run food 
enterprises with 
micro-loans: Very small 
loans given to people, 
often small business 
owners, to help start or 
grow their work or farms.

A new leader signs an 
executive order to 
increase tariffs. The cost 
of all imported food 
doubles.

The biggest food 
company on the island 
gives potato chips to the 
most vulnerable people 
and gets tax exemption 
from the government in 
return.

Due to a hiccups 
epidemic affecting all 
teachers, schools have to 
close down. Children lose 
access to free lunch at 
school.
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Large scale farmers cut 
down forests to grow 
cocoa, leading to the 
death of millions of bugs, 
insects, birds and crop 
varieties.

Scientists at a lab 
accidentally let loose a 
fungus that contaminates 
all coconut production. 
80% of the coconut crops 
are destroyed.

A men’s rights party is 
elected and all women 
lose all access to land. 
They are unable to 
produce their food or 
earn their livelihood.

The food delivery 
company “BUYus” 
launches on the island, 
paying low salaries to 
staff and taking huge 
commissions from 
vendors.

The big for-profit 
company “WATERless” 
privatises and holds the 
monopoly for drinking 
and agricultural water. 
Everyone (farmers, 
consumers) now must 
pay for water use and 
consumption. Prices rise 
every month.

A former hotel CEO 
becomes mayor and 
outlaws street vendors to 
"modernise" the island for 
tourism. This takes away 
livelihoods and reduces 
affordable food options.

An influencer profiles a 
fish unique to Azari, the 
tampulu, causing high 
demand in restaurants 
and cafes. Tampulu is 
now at risk of extinction, 
reducing the availability 
of local nutritious food 
and damaging the local 
ecosystem.

The supermarket AI 
system glitches, printing 
an early expiry date on 
many of its products. 
They are wasted before 
the food actually expires.

Due to the sea levels 
rising, 50,000 people 
from small neighbouring 
islands migrate to Azari in 
a single month, straining 
the food supply for all.
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